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Alfva, 20 Avyolozov 19
SUPPLEMENTARY AGREEMENT No.2
To the recognition Agreement berween the United Na-
tions Childrens Fund (UNICEF) and the Committee
For UNICEF in respect to the Greeting Card Ope-
ralion.
1. UNICEF and the Committee for UNICEF realfirm

the clauses of the Recognition Agreement signed on-

and agree on the followin gclauses which, pursuant to
Articles 7,8 and 15 of the Recognition Agreement con-
stitute Supplementary Agreement No. 2, the new Gree-
ting Card Agreement. This Agreement replaces ........
signedon ..................

. This agreement has been amended for the following
reasons :

.1.1) To adjust it to the Recognition Agreement sig-
ned on.........oooviinnnnnn

1.2) To introduce Lhe «Guidelines for Special Pro-
ducts Procedure» under GCO responsibility.

1. Purpose.

2. This Greeting Card Agreement is intended to
amp]xl’y certain provisions of the Recognition Agreement
and of Supplementary Agreement No. 1, particularly
provisions on the agreement between the Comittee
and UNICEF on greeting card sales and sales of those
revenue - producing products covered by the Guideli-
nes for Special Products Procedure ant to stress the
equal importance of the following priorities :

2.1) To increase public recognition of UNICEF and

mterest in the \\cll—bcmg of chidren in deve]opmg
countries ;

2.2) To provide an opportunity for volunteers and
the general public to get personally involved in the
work of UNICEF and through it with the United Na-
tions ;

"2.3) To provide additional resources for UNICEF.

II. Responsibilities of the Greetmg Card Operation
(GCO). . -

3. The Greetmg Card Operatxon is gm erned by its
responsibility to the Executive Board to maintain ma-
ximun profitability and to promote awareness of the
common interests and problems of children throughout
the world. -

.+ More specxhcally, and as concerns National Com-
mxttees GCO is responsible for :

4.1) The collection of designs ‘for GCO products
(cards, stationery, educational /children’s line). The
assistance of the National Commitees for UNICEF is
sought in finding suitable artists and in partlupatmg
in the collection process.

4.2) The preselection of designs which is determined
by the Art Committee with the participation of Na-
tional Committees.

The selection of GCO pxoducts is’ determmcd at the
Greeting Card .Workshop,. ™~ - "%

ot

v

. agrecd upon special campaigns.

4.3) The production and packaging of all GCO pro-
ducts, based on sales forccasts and other information
provided by the National Committees. It delivers the
National Commitlees with adequate supplies of these
products on consignment for their campaigns in time
to meet their distribution requirements. -

To achieve this GCO establishes and follows a rigo-
rous action plan which also requires punctual inputs
from National Commitees.

4.4) The provision of centrally produced publicity and
promotion material for GCO products and for mutually
Quantities provided
arc proportionate to the estimated campaign requi-
rements of the National Committees. Justification will
be requested for any unusual increase in quantity and
GCO reserves the right to ask the National Commit-
tees to pay for material greatly in excess of past needs’
and requested inspite of GCO written advice to the
contrary. )

4.5) The provision of advice and expertise in the de-
velopnent of GCO product sales and related efforts.

I11. Responsibilities of the Committee.
5. The Commitee is responsible for :

5.1) The sales of GCO products agreed upon at the
\\OI‘I\ShOp
5.2) The development and organisation of distri-
butlon and sales channels.
5.3) Strive to ensure that the unsold pxoducts after

" a sales campmgn does not exceed 20 % of the actual

sales.

5.4) Authorizing organisations to act on its behalf-
but such authorization shall not detract from the Com-
mittee’s responsibilities and- obligations under this-
Agreement and the Committee-itself shall remain re-
sponsible to UNICEF for compliance thh the terms of
this Agreement.

5.5) Publicizing and promoting GCO products wi-
thin  the framework of UNICEF information, adxo-
cacy and fund—raising activities.

5.6) Publicising and promoting GCO products wi-
thin the framework of UNICEF overall policies.

5.7) The return to GCO within & reasonable time
limit not exceeding two years, of all unsold stock ente-
red into the country .on a consngnment basis _unless
agreed otherwise by GCO. . : . '

v

IV.Financial Alrangemenls

6. UNICEF owns all GCO products unul sold and
the Committee acts as an agent for UNICEF, the prin-
cipal, which enjoys the protection of the privileges
and immunities of the United Nations.

7. Sales reports. and - inventory accounts are to be
made available to-GCO.on the forms supplied at the
end of the campaign;-at the latest 30 April-of the fol-
lowing year. Auditing of these accounts by a -public
audltor is mandatory and a copy should be sent to
GCO. '

It is recognized  that obtaining stock mventones
from volunteers represents a difficulty. It is therefore
considered by both parties that the proper mmntenance
of debtors accounts is' assential. N

In consultation with the Committee GCO may -re-<
quest audit of specific areas of interest either to the
local public auditor, to UNICEF’s audit teain or the
Auditors from the -U.N. Board of Auditors. ‘

8. The sales prices of GCO products will be establi-
shed by the Committee in consultation with the GCO.
on the basis of competitive market price and profita-
bility bearing in mmd the GCO Dnector lS oharged’
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by the Executive Board to endeavour to achieve 50%
net profit to UNICEF. '

‘9. The Committee agrees to pay UNICELF 75% or
more of its gross procceds from the sale of GCO pro-
ducts (excluding taxes). ‘

10. Goods and services for which the Committee
claims reimbursement should be subject to prior formal
authorization by the:GCO Finance Section.

-10.1) Transportation and customs clearance costs on
all GCO products to the Committee’s main warehouses
are paid by GCO. Should GCO payment only cover
part of these costs the Committee pays the balance
which will be reimbursed by GCO.

"10.2) GCO may approve certain expenditure for
local modification of centrally produced publicity ma-
terial locally on the basis of the lowest bil.

10.3) For points 10.1 and 10.2 reimbursement will
be made by GCO upon presentation of the appropriate
invoices. These should be forwarded to GCO during the
current financial year and should not exceed the selec-
ted bid.

“11. Funds due to UNICEF from the sale of CCO pro-
ducts will be transferred to agreed UNICEF accourits
no fater than 31 August of the year following the cam-
paign. After this date the Committee will be required
to pay interest on amount due. . :

12. The Committee agrees to invest an adequate a-
mount of its sales commission on GCO activities to en-
sure : :

12. 1) Efficient distribution and sales organisation.
. 12, 2) Effective promotion activitics.

13. The Commitiee will make available a sufficient
number of permanent staff - members to ensure the
smooth running and expansion of operations.

V. Role of GCO Workshop

14. UNICEF and the Committee agree that the an-
nual Greeting Card Workshop is a decision-making bo-
dy composed of representatives from UNICEF Na-
tional Committees, UNICEF GCO and other sales a-
gents . .

It acts in the clearly defined areas as follows :

14, 1) Elaborates ‘and approves working methods
and policies related to the sale of GCO products.

14. 2) Selects designs and products to be sold in the
following calendar year(s).

14. 3) Elects National Committee members for va-
rious. working groups considered essential for the
smooth running of the Greetting Card Operation. E-
lects National Committee members as European repre-
sentatives to the Art Selection Committee! In parti-
cular, it delegates its authority to the Marketing Com-
mittee to approve the design of the brochure and o-
ther, promotion materail.

VI. Special Products :

15. The Committee and UNICEF agree to follow the
attached «Guidelines for Special Products Procedure.n
These Guidelines can be amended by mutual written con-
sent. SR : .

VII. Arbitration =~ :

16. In a situation of conflict or disagreement on the
terms of this Agreement, application for mediation
or arbitration will be made to the group formed by the
Chairman of the GCO Workshop, the Chairman of {he
Standing.Group, ' the GCO Director ‘and the Director
of the Office for Europe. oL

_ VIIL. Dissolution of the Agreement "

17, This' Agreement is subject .to any nécessary Te-
vision and can be amended by mutual written - ‘consent
or terminated independently of ‘Recognition - Agree-
ment by either party‘upon giving ‘six-months notice.

EOHMEPIZ THZ KYBEPNHZEQZ (TEYXOZ AEYTEPON)

Place : Date': - Geneva. Dale:
For the National * " For UNICEF
Committee for UNICEF - IR "
Name : : Name :

° Lo .
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1. Tig dwxrdEag wng mapayp. 6 wov aplpov 9 ~ov N. 1256/
1982.
2. Tig Swrdiers g wapayp. 2 7ou aplpov 22 <ov N.

1288/82. '
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Bovhiou.
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